
Priorities/Feedback from the Community

Results of the "What We Heard" Sticker Voting Activity (as of 4/4/19)

Notes:

6. Additional history and information about this feedback process can be found at charlottesvilleschools.org/equity-forum
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Hire and support teachers of color.

Hiring and supporting teachers of color is (and has been) a big value for our schools. This is challenging 

since teachers of color are in demand in all schools, and there is a national shortage for teachers.

Equip teachers to meet the needs of all students.

Continue to train teachers in (1) cultural competence and (2) serving learners with different needs.

Make supports (like tutoring) easily available.

Community members stated that the schools have programs, but students and families are not always aware 

of these supports and how to access them.  Students add that supports in AP classes should be better known 

to encourage more students to enroll.

Promote student diversity within classrooms. 

Consider unleveling classes where possible and minimizing pull-out instruction.The CHS Black Student 

Union suggests creating a cohort of students of color enrolled in advanced, predominantly white classes. 

Students add, "Students take the same classes with the same people from Quest through Senior AP classes. 

This causes a divide between (mostly white) honors/AP students and (mostly POC) academic students. Mix 

classes together more and let students know their options."

Support/retain effective teachers and principals. 

They are the center of quality and innovation in our schools.

Diversifying libraries, curriculum, activities, etc. 

The schools’ media centers, arts, readings, guest speakers, & activities are increasingly diverse. Do more of 

that. The CHS Black Student Union requests classes like African-American History have an honors option 

to reward enrollment.

Focus on systemic barriers. 

Let’s identify and address practices that limit or make school harder for students of color. And let’s raise 

awareness of systemic racism (as opposed to individual acts of bigotry.)  Students/community members 

raised questions around matters such as enrollment for courses/after-school programs/online classess.

2. Ideas have been ordered by priority as identified by predominantly African-American participants since this issue has disproportionately impacted this group.

5. If we combine similar ideas (for example, “Define our most important equity goals” and “Decide how we will measure equity”), we might find key themes that, together, rank higher in the 

public's priorities.

4. All these ideas received endorsement. There were many requests for "all of the above."

3. The top-ten priorities for each group is indicated with bolded percentages.
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Create a culture of learning from mistakes.

In the same way that schools allow/encourage students to learn from mistakes, how can we cultivate a safe 

place for our staff/leaders to learn and change our schools? Blaming each other is not helpful.

Be aware of how parents advocate for their kids. 

Many white families have influence and networks for promoting their students. What are the limits and the 

downside to this? Or do we need to teach all parents to advocate in that way? Students add that families of 

color need more information/clarity about college pathways at Walker/Buford.

Ensure that the budget prioritizes equity. 

Let’s take a good look to see if there are areas that need additional resources.

Re-examine the QUEST (gifted) program.

It is seen as a “first step” to internal segregation. At a minimum, the gifted program needs to rebuild public 

trust so people understand its commitment to diversity. Or perhaps it needs to be redesigned.  Students add, 

"Students take the same classes with the same people from Quest through Senior AP classes."

Strengthen school culture/discipline/supports. 

Positive school culture includes (1) maintaining good, fair discipline, (2) welcoming all student and staff, 

(3) teaching social/emotional skills, (4) supporting students with trauma, and (5) promoting safety. 

Continue this good work. Students add that the transitions from schools with different expectations/levels 

        Promote a range of post-graduation opportunities. 

Four-year college is not the only model for success. Other options – trades, two-year college, military, etc. – 

are also valuable opportunities. Students should set their own course. Students add: "Non-college options 

need to be more accessible and talked about."

Minimize how school success and “whiteness” are related. 

In C'ville (& America), do SAT scores, college admissions, good grades, etc. follow the ability to 

act/appear/be “white”? Do students of color experience the intimidation of entering a “white” space or the 

accusation of “acting white”?

Nurture relationships and mentoring. 

Examples already in place at the schools are student to student, adult to student, parent to teacher. Could 

PTOs or schools establish parent to parent groups? Students expressed a desire for more counselors who 

can work individually with students to craft personal plans as early as Walker.

Continue and/or expand preschool. 

Community members expressed their support for preschool but also noted that even the best preschool 

practices will not alone erase gaps.

Re-examine the Advanced Placement program. 

AP classes aren't diverse & don’t guarantee college credit. AP classes add pressure for some kids to 

participate & for some kids to over-participate. Is expanding dual enrollment better? Let’s have a broad 

conversation about AP. Students add that we need to expect/support students of color to participate, 

offering them information about AP classes, supports in AP classes, and communicating a sense of 

confidence that students can try and succeed.

Identify ways the community can help students/schools.

This means individuals, community organizations, the city.
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Make sure that students/families set personal goals, not the school. 

Students/families need info/support early so they can set and achieve goals for classes, diploma type, & 

future plans. Students add: "Many students of color and their parents have little knowledge about the 

classes and activities available at CHS or how to navigate the 'system' of course registration." They 

recommend creating individual student plans at Walker and revisiting them annually and making sure that 

Buford students/families fully understand items such as advanced vs standard diploma.

Explore outside factors that impact schools. 

A study from Stanford breaks down “school” and “non-school” factors that lead to racial achievement 

disparities. Can our community address the “non-school” factors?

Learn from good educational models. 

Are the schools watching peer school districts that look like us? Can we learn from African-American 

schools (of past or present)? Can we lean more into resources like UVa or national or regional partners?

Establish two-way communication with all families. 

The schools and parents/guardians need to find the best ways to speak with and hear from each other. 

School staff going into the community is important.

Adopt or modify curriculum with an eye to equity.

Do the curriculum and instruction present or allow for multiple perspectives (particularly in areas such as 

social studies or English)? Let’s be aware of the messages we're sending.

Decide how we will measure equity. 

Both standardized tests and more holistic measures have their value. And how do we support students of 

color and measure their growth without scrutinizing them or adding extra “pressure to succeed”?

Set high expectations for each other. 

As schools and as a community, we need to expect all students to succeed, expect all teachers/staff to excel, 

expect families to partner with schools, expect our schools to respond to this moment. Students add, "Low 

expectations for 'Academic' students leads to poor results. Raise expectations for ALL students. People live 

up to their expectations." (Students offered similar comments about offering/expecting POC to take 

honors/AP classes.) Students also expressed a desire for greater challenge in honors-optional and classes 

more generally.

Make school data more available. 

Some suggestions: QUEST data, percentage of teachers of color, suspension rates…

Clarify who and what policies will guide our work on equity.

Is there a staff member who leads this work? Does the school division have an equity policy? Will a 

committee of staff, students, and/or community members be formed?

Set a timeline for reconsidering elementary zones.

The elementary zones are considered to be a first step to inequity. Continue the conversation about new 

facilities and enrollment so we can set a timeline for revisiting the school attendance zones. 

Define our most important equity goals. 

What’s most important: Comparing white/black students? Assuring everyone has access & support for 

opportunities? Comparing our local white/black students against state/nation? Assuring all students are 

ready to succeed after CHS?

Communicate/expand what’s already promoting equity.

Programs like AVID, Gear Up, social-emotional learning, and computers for all are making a difference for 

our students. Letting people know about our current programs may connect students/families with the 

resources they need. Students recommended AVID expansion.

Continue planning for facilities with an eye on equity. 1.57%
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Do the transitions from elementary to Walker to Buford to CHS hurt students? Modernizing facilities can 

also support learning for all students. (A separate item on this list calls for revisiting elementary attendance 

zones.)

View this moment as an opportunity to make progress.

These disparities have our attention -- let’s seize this moment and address these issues with our community 

good will, resources, and expertise. We can generate models that schools across the country can learn from.

Additional Feedback from Participants during the Voting Activity

Additional Commonly Raised Ideas:
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Ideas Presented by the Black Student Union on March 22, 2018

Implement the same locked door and buzzer system currently used by the elementary schools at Walker, Buford, and Charlottesville High School, to ensure the safety of the 

student body as a whole and the staff.

Charlottesville City Schools denounce and call out RACISM against Black and Brown students.

African American History class to hold the same weight as an honors history course, not an elective.

The hiring of more Black teachers, especially in CORE CLASS honors, AP, honors and DE studies.

Extended resources, in addition to AVID, for future Black and Brown first generation college students.

Discipline Reform - End the excessive suspending and policing of Black middle and high school students by creating a diverse governing board of staff, students, and parents to 

oversee equitable and effective discipline.

Test EVERY student for Quest.

Apply Mental Health practices that are culturally relevant and racially aware.

A high standard for programming associated with Black History. No one should have the opportunity to opt out of Black History.

Racial bias and cultural sensitivity training for all School Resource Officers.

11) Support innovation; let's be less connected to SOLs and more connected to equipping students for life.

12) Fund additional support positions such as counselors, social workers, school-based family engagement ambassadors, etc.

13) Don't forget the growing student enrollment as you plan for equity.

14) Raise awareness among all families of the general alignment of Advanced Dipolma with most four-year colleges' requirements and the pathway to attain it.

5) Expanded after-school, summer, and sports programming were also noted for their potential in supporting students.

6) Prioritize early elementary literacy and consider phonemically-based (and research-driven) models such as "Wilson Reading" and the ideas from the documentary "Hard 

Words."

7) Consider school-based equity teams.

8) Glean the lessons of standards-based grading from math at CHS and apply them more widely.

9) Beware of how (sometimes excessive) homework can exacerbate gaps and stress out students.

10) Incorporate student voice/feedback on a regular basis.

1) Reduce class sizes.

2) Minority students learn differently.

3) Improve quality/variety of school food as an equity priority since students of color are the most common purchasers of school food and many ESL students eat Halal.
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Most of the feedback contributed by participants during the sticker activity or focus groups restated goals and ideas already represented above. 

(In many cases, this was intentional so that particatipants could reinforce the idea.)

4) Remember that equity is not only about African-American issues; all people of color, ESL students, LGBTQ students, and people with special needs (to name several 

categories) should be supported. (CHS students particularly voiced concern for ESL students.)
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