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Clear Goals — The Strategic Plan

Academic Excellence for All
Safe & Supportive Schools

Organizational Supports

Our Mission: Every Learner. Every Day. Everyone.
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Process Ahead
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Priorities

EQUITY




Growth & Development

Total
Enroliment Total Enrollment
FY06 4166 4300 Enrollment has surpassed 2005-2006
FYO7 4029 4200
FY08 3893 2100 levels, and there are now many
Ei‘l’g gggg 4000 additional programs in our school
FY11 3717 3900 buildings (STEM K-12, Spanish for
3800
Fyi2 3846 Elementary, SEAL, etc.)
FY13 3909 3700
FYy14 4016 3600
FY15 4025 3500
FY16 4058 3400
FY17 4161 FYO6 FYO7 FYO8 FYO9 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
FY18 4225
FY19 4238

Since the enrollment turn-around year

Comparison with 1st Growth Year (2011-2012) (FY12) non-resident across all schools
’ - ’

Comparison with 1st Growth Year (2011-2012)

— Empone_c; Tuition - Residents - - grades K-12:
FY14 1 54 u7 o * Tuition students have decreased by 47
Eiig 3 ;‘7" f;z 200 e Students of employees (City & Schools)
FY17 16 20 219 have increased to 34 total
FY18 22 16 341 . . .
FY19 34 16 342 0 I Over this same time period, the number

0 _.. I - .| mm [ [ S . .

P13 P mis e Pz fas R of resident students has increased by 342.

-50

m Employee m Tuition ® Residents
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Growth & Development

e Significant residential development in progress (NDS: Status of Major Construction Projects)
e Projects in Planning — over 600 units
* Projects Approved Not Under Construction — Over 200 units
* Projects Under Construction — Over 500 units
e Charlottesville Student Yield Rates: 19 to 26 students per 100 units
e Conservative estimate ~200 to 300 additional students from projects currently in review, approved and/or under construction
e Graph below considers only the ~500 units under construction, using a conservative yield rate of 20 students per 100 units
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Enrollment Projection

System Wide Enrollment Projections 2019-2020
K-12 Grand
Schools 3Yr ] P ] K 1 2 3 4 5 6 7 8 9 10 11 12 Total Total
Burnley-Moran Elementary 4 16 72 72 75 75 64 358 378
Clark Elementary 21 32 56 54 54 50 49 263 316
Greenbrier Elementary 11 17 68 75 85 81 95 404 432
Jackson-Via Elementary 11 29 65 63 70 59 59 316 356
Johnson Elementary 16 38 69 64 63 59 53 308 362
Venable Elementary 0 29 61 58 67 62 59 307 336
Walker Upper Elementary 353 305 658 658
Buford Middle 249 253 502 502
Charlottesville High 335 309 272 275 1191 1191
Total 63 161 391 386 | 414 | 386 | 379 | 353 | 305 | 249 | 253 | 335 | 309 | 272 275 4307 4531
Other Responsible 30
TOTAL ENROLLMENT| 4561

Growth Since FY12 Sustained
1.6% Growth Rate for FY 2019-2020 Projection
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Projected K-4 Class Sizes

BUBBLE Burnley-Moran Elementary Max
K 1 2 3 4 Total 24
Teacher Projected Membership 72 72 75 75 64 358
Moves Projected Teachers 3 3 4 4 3 17
Possible Projected IA's (reg & SEAL) 3 3 4 10
SEAL Class in Budgeted Class Size 24 24 19 19 21 21.37
Grade level m
Total Current Teachers 3 4 4 3 3 17
Total Curent IA's (reg & SEAL) 3 4 4 11
‘Actual Average Class Size 23 19 20 21 23 21.23

*possibly mowve a teacher from 1st to 3rd

Clark Elementary Max
K 1 2 3 4 Total 19
Projected Membership 56 54 54 50 49 263
Projected Teachers 3 3 4 3 3 16
Projected IA's (reg & SEAL) 3 3 5 11
Budgeted Class Size 19 18 14 17 16 16.63
9/30/18 Enrollment 52 56 50 50 47 255
Total Current Teachers 3 4 3 3 3 16
Total Curent IA's (reg & SEAL) 3 5 2 10
Actual Average Class Size 17 14 17 17 16 16.07
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Projected K-4 Class Sizes

Greenbrier Elementar Max
BUBBLE , * K 1 2 3 4 Total 24

Teacher Projected Membership 68 75 85 81 95 404
Moves Projected Teachers 3 4 4 4 5 20
Possible Projected IA's (reg & SEAL) 3 4 4 4 2 17
SEAL Class in Budgeted Class Size 23 19 21 20 19 20.38
Grade level 9/30/18 Enrollment 67 70 74 92 72 375
Total Current Teachers 3 4 4 5 4 20
Total Curent IA's (reg & SEAL) 3 4 4 2 13
Actual Average Class Size_ _ ) 22 18 19 18 18 18.95

Jackson-Via EIemeﬁz'ary - i - i Max i

K 1 2 3 4 Total 21 f
Projected Membership 65 63 70 59 59 316
Projected Teachers 4 3 3 3 3 16
Projected IA's (reg & SEAL) 4 3 2 9
Budgeted Class Size 16 21 23 20 20 19.98
9/30/18 Enrollment 63 76 59 62 55 315
Total Current Teachers 3 4 3 3 3 16
Total Curent I1A's (reg & SEAL) 3 4 2 9

Actual Average Class Size | 2 19 20 21 18 19.73 |
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Projected K-4 Class Sizes

- Johnson Elementary | M™Max
BUBBLE [ * K 1 2 3 4 Total 22
— iProjected Membership 69 64 63 59 53 308
Moves 'Projected Teachers 4 3 3 3 3 16
Possible iProjected IA's (reg & SEAL) 4 3 2 9
SEAL Class in i Budgeted Class Size 17 21 21 20 18 19.38
Grade level '9/30/18 Enroliment 73 64 60 58 54 309
lTotaI Current Teachers 4 3 3 3 3 16
‘Total Curent IA's (reg & SEAL) 4 3 2 9
}Actual Average Class Size 18 21 20 19 18 19.38
i Venable Elementary '- '-' Max
; K 1 2 3 4 Total 24
'Projected Membership 61 58 67 62 59 307
iProjected Teachers 3 4 3 3 3 16
'Projected IA's (reg & SEAL) 3 4 2 9
'Budgeted Class Size 20 15 22 21 20 19.50
19/30/18 Enrollment 61 80 49 63 52 305
iTotaI Current Teachers 3 4 3 3 3 16
\Total Curent IA's (reg & SEAL) 3 4 2 9
iActuaI Average Class Size 20 20 16 21 17 19.00
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Operating Budget Proposal




Budget Changes

NON-DISCRETIONARY EXPENSES/CONTRACTS AMOUNT
Health Insurance Increase 8% 372,542
City Standard Contracts - Transportation and Maintenance 100,477
Piedmont Regional Education Program 77,265
Career and Technical Education Contract - CATEC 18,677
Add FY 18 Net Revenue to Budgetary Fund Balance 156,414
Net Adjustments to Other Contract Services & All Other Line Item Updates (97,699)
COMPENSATION

Move eligible Teachers up one step plus 3.75% - average increase 5% 1,555,538
Move eligible Staff up one step plus 2.75% - average increase 4% 671,671
Move pay scales impacted by Living Wage for Custodial, Instructional

. s 423,789
Assistants, and Nutritional Staff

JANUARY 19, 2019 - SCHOOL BOARD BUDGET WORK SESSION
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Budget Changes GOAL SCHOOL-BASED PROGRAM SUPPORTS & IMPROVEMENTS AMOUNT  FTE

AE3 Add Buford AVID Teacher 84,622 1
AE3 Add CHS Math Specialist 84,622 1
AE3 & SS4 |Add Clark SEAL Instructional Assistant 35,152 1
AE1,3 & SS5 |Increase Walker Swim Support 5,000
AE3 Increase SPED Transportation Services 133,460
AE1,2,&3 |AddISTEM Teacher 84,622 1
AE1,3,& SS4 |Maintain AVID Program 25,000
AE2,554,& 0S8|Maintain Extending the Bridges of Literacy (EBL) 18,000
AE2 & SS4 |Add PreK-2 Family Connections Facilitator 97,480 1
0S7&9 Add Director of Pupil Transportation Services 18,325 1
SS6 Security Improvements 75,000
AE3 & SS4 |Family Connections - Instructional Materials 50,000
AE2 & 0S7,8 [Increase Tuition Reimbursement 7,000
AE1 Maintain WALK Support 30,000
SS6 Increase Trash & Compost Contract Services 7,880
AE3 & OS7 |Add Burnely Moran Teachers 169,244 2
AE3 & OS7 |Add Jackson Via Teacher 84,622 1
0S7,8 & SS4 |Increase Substitute Pay Rates 22,415
0S8 Restructure New Teacher Mentoring Program 15,000
0S9 Serenic K12 Annual Maintenance & Support Fee 65,275
0S9 Network Bandwidth Expansion 7,752
0Ss9 Two-Factor Authentication / Acct. Security 32,815
OTHER REDUCTIONS
Elementary Teacher (84,622)| (1)
GENERAL FUND TOTAL NET EXPENSES 4,347,338
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Other Budget Changes & Summary

REVENUES

State/Medicaid 554,168
Local/Other (75,251)
Estimate from City / Request 3,868,421

GENERAL FUND TOTAL NET REVENUES 4,347,338

‘ ’ Local Support is Key for Addressing Budget Priorities

JANUARY 19, 2019 - SCHOOL BOARD BUDGET WORK SESSION
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Capital Budgeting - Facilities




Many School Construction & Renovation Projects Completed in the Surrounding Area between 2009 & 2017
Additional Projects Completed and/or Now Underway in the Area are Not Reflected Below

WILLIA Albemarie County
=ering + Science Academy
i Y ! tal Studies Academy
Exam ples Of recent Wa ok Elementary Expansion
@ New Northem High School Planning
and planned public ROCKINGHAM Augusta County
@ Hugh K. Cassell Elementary School
s Ch 00 I con Stru Cti on 1 [5.7] F?.r-.-'erh.r_‘aﬁs. Elementary School
{y Buckingham County
. . ® Primary + Elementary School
projects in R e
" » . . ® New High School
neighboring districts AU I~ Greens County

, y T
representing OVer - D ——
ALBEMARLE LOUISA # Bluestone Elementary School
S500M . © 0

iE

% Elon Rhodes Early Learning Center
@ New HS Planning

. ‘\P' Louisa County
of investment NELSON Nyl%“ ® New High Schoo
i n p u b | i csc h 00 | 7 o igh S :-h-:u:r| Renovation
spags . 9 @ High School Renavation Planning
facilities since 2009. AMHERST BUCKINGHAM 5%‘ cowAT R
\q,-;\ é‘}' h @ High School Renovation Planning

Projects in Planning . Projects Completed or Under Construction

Samples of Recent Capital Investment % CCS Public Forums on Capacity & Growth

in Nearby Public School Districts 11.302017] Sides VM DO
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Progress is Possible Using Existing Public Property

Reconfigure the 1960’s configuration and reduce transition in the middle years

Create wrap-around, best-in-class learning center

Keeps all options open for K-5

JANUARY 19, 2019 - SCHOOL BOARD BUDGET WORK SESSION
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Estimate $55M for Construction
Estimate $3M Pre-Construction (design, surveying, geo-testing, etc.)

e Final estimate will depend on design (renovation vs. new build) & inflation
* Taking both projects out together with option to award separately maximizes coverage of the bidding market
* Does not fully address growth potential/projections

' 3 'S ™~

Central PreK 6-8 Campus

ESTIMATED COST:$ 15M-$20M | 45,600SF e
ESTIMATED COST: $45M - $60M | 187,000 Total Building SF*

FUNCTIONAL CAPACITY: 258 | MAXIMUM CAPACITY: 304

FUNCTIONAL CAPACITY: 1,054 | MAXIMUM CAPACITY: 1,240

Considerations:

® Single project helps capacity at all elementary Considerations:

schools, adding 340 seats of functional capacity to * Eliminates a school transition for students, with 5th grade
grades K-4: 111 additional Functional Capacity (due moved to the elementary schools
to K-4 class sizes being larger than PreK class sizes) + * Typical middle school grade configuration

230 PK students relocated.
N ® |fat Buford, then provides options for re-purposing Walker

® New PreK facility and grounds would be designed (possible Central PreK, and/or consolidated CCS Admin)

specifically for early childhood needs and * Project size and cost range shown are for example project at

development Buford, and include renovation of existing school
® Opportunity to provide wraparound services and
aftercare

CCS Public Forums on Capacity & Growth
11302017 Slide21 VM DO
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5t Grade Move to Elementary Schools

Fall 2018 : 4th Grade Rooms PreK Rooms Difference

Burnley Moran 3 2 -1
Clark 3 4 1
Greenbrier 4 2 -2
Jackson-Via 3 3 0
Johnson 3 3 0
Venable 3 3 0

 Modular site plans in-progress or completed already for all
elementary campuses to prepare for potential growth

e Modular units NOT included in construction estimates

JANUARY 19, 2019 - SCHOOL BOARD BUDGET WORK SESSION
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Different Budgets

Capital Projects
Operations
(Bonds/Debt)

JANUARY 19, 2019 - SCHOOL BOARD BUDGET WORK SESSION
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FY 20 Funding Request (changes to FY19)
January 19, 2019 Work Session

Through the Lens of Equity

NON-DISCRETIONARY EXPENSES/CONTRACTS AMOUNT

Health Insurance Increase 8% 372,542
City Standard Contracts - Transportation and Maintenance 100,477
Piedmont Regional Education Program 77,265
Career and Technical Education Contract - CATEC 18,677
Add FY 18 Net Revenue to Budgetary Fund Balance 156,414
Net Adjustments to Other Contract Services & All Other Line Item Updates (97,699)

COMPENSATION

REVENUES

Move eligible Teachers up one step plus 3.75% - average increase 5% 1,555,538
Move eligible Staff up one step plus 2.75% - average increase 4% 671,671
Move pay scales impacted by Living Wage for Custodial, Instructional Assistants,
. 423,789
and Nutritional Staff
REF. GOAL SCHOOL-BASED PROGRAM SUPPORTS & IMPROVEMENTS AMOUNT FTE
24 AE3 Add Buford AVID Teacher 84,622 1
25 AE3 Add CHS Math Specialist 84,622 1
26 AE3 & SS4  |Add Clark SEAL Instructional Assistant 35,152 1
27 AE1,3 & SS5 |Increase Walker Swim Support 5,000
28 AE3 Increase SPED Transportation Services 133,460
29 AE1,2,&3 |Add ISTEM Teacher 84,622 1
30 AE1,3,& SS4 [Maintain AVID Program 25,000
31 | AE2,554,& 0S8 [Maintain Extending the Bridges of Literacy (EBL) 18,000
32 AE2 & SS4  |Add PreK-2 Family Connections Facilitator 97,480 1
33 0S7 &9 Add Director of Pupil Transportation Services 18,325 1
34 SS6 Security Improvements 75,000
35 AE3 & SS4  |Family Connections - Instructional Materials 50,000
36 AE2 & 0S57,8 |Increase Tuition Reimbursement 7,000
37 AE1 Maintain WALK Support 30,000
38 SS6 Increase Trash & Compost Contract Services 7,880
39 AE3 & 0OS7 |Add Burnley-Moran Teachers 169,244 2
40 AE3 & OS7 |Add Jackson-Via Teacher 84,622 1
41 0S7,8 & SS4 |[Increase Substitute Pay Rates 22,415
42 0S8 Restructure New Teacher Mentoring Program 15,000
REF. GOAL SCHOOL OPERATIONS
43 0S9 Serenic K12 Annual Maintenance & Support Fee 65,275
44 0S9 Network Bandwidth Expansion 7,752
45 0S9 Two-Factor Authentication / Acct. Security 32,815
OTHER REDUCTIONS
Elementary Teacher (84,622)| (1)
GENERAL FUND TOTAL NET EXPENSES 4,347,338

State/Medicaid 554,168
Local/Other (75,251)
Estimate from City / Request 3,868,421

GENERAL FUND TOTAL NET REVENUES 4,347,338
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

" . School/Dept/ , \
School Principal/Budget Holder: 1'% ($) !) Program Area: *+1‘) S0 01 1#--0

Title of Request: AVID Coordinator Teacher 1

Priority:

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

2-$0'345 6 71$)%i%8 910 11 15+ $:0!
)$ 18< 345> 2 @)-A- 1 #8# 1B"11 $ -%C ,-) S0 01$)%1)C #)-+8# $% i%10+CIDT 015)%i%8 1%DE)-%A1%
)$ 18< 34 5:F 2 @)-Di. ! 13+t $:01 $L1ICC - )IC-+)11C $%. ")-8)$AC ,-) $00 015)%!1)C

Describe how this request will support the strategic objective:

SECHUC'SWIUC )+1 4-%$0'C+""=) **)-8)A" #$ 01D1)$8!1C' IDL. 1%116
SSCH.MUC )+1 G-%$0'$% . "-)BSULIS 1-%S0'CIA0C' ="")1"$)1'C +. 1% C',-)"HASH CLH#--0"$%. '1-00181:

How will progress or impact for this request be measured?

KI'OWDAISCH) 1 #1™)-8)10C'-)MA"$L ' <") IDIIO%S'SCCICCAY% . $ $',-)" #1'1-+)CICW% O#LH #1'3FH" |
SLH1)C +CH Wz

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $84,622.00
Contract/Services Request Total $84,622.00
Supplies & All
Other
Total 0 $84,622.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

*+,-) IC"3FGH"")-8)SA'#IC'CH-O%'C+111CC" #C'<1$)"+Ci%8" #1'A-_10"-,"#$Di%8'$" 1$14#1)""+CH#6

094 #'1-% 1% " 1$1#1)C-"3%'$. 4 &-%$0" 1$1#1)'9-+0.'$00-9"+C" -"1B"$%." #1'3FCH"")-8)$SA'W —'A-)1"10$C
CIC' -"")-Di. "A-)I'C+"™'-) " —"A-)I'C +._ 10 C="M#1'8-$0"(C" -"1-% &%+!" -'A-D!" -9%).'$'CL1#--06

O I'A-_10'$%."$. .)ICC" #1'$1#IDIATY 8% ,-)'A-)I'C +.1% C-
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/
School Principal/Budget Holder: Irlzarry Program Area: CHS
Title of Request: Math SpeCIa“St Priority: 1

Nature of Request:

Expansion of Existing Program D New Program or Activity D Other (provide explanation)

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Strategy AE 3.1 — Promote high expectations for all learners through an inclusive learning
environment

Strategy AE 3.2 — Provide equitable access to resources and programs for all learners
Strategy AE 3.3 — Enable all learners to perform at or above grade level

Describe how this request will support the strategic objective:

Math performance indicators at the high school will begin to rely on Alg. | & Geometry. To support the professional growth of teachers who teach mathematics by strengthening
classroom teachers’ understanding of math content and best mathematics teaching practices.

To promote enhanced mathematics instruction and student learning by helping teachers develop
more effective mathematics teaching practices that allow all students to reach high standards as well as providing professional learning opportunities for teachers division-wide and site-based.

To analyze specific data to create targeted interventions for students in tiers 2 and 3 and to help teachers schedule time to put targeted interventions into place.
To use data to inform targeted instruction for lower performing subgroups in order to close the achievement gap.

To support teachers with implementing the new honors-option courses and provide intervention support to students as needed to be successful in the course.

How will progress or impact for this request be measured?

SOL Scores, Standards based grading indicators.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $84,622.00
Contract/Services Request Total $84,622.00
Supplies & All
Other
Total $0.00 $ 84,622.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

School/Dept/

School Principal/Budget Holder: Anna ISIey Program Area: lark
Title of Request: SEAL Instructional Assistant Priority: L
Nature of Request:
Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Safe and Supportive Schools: Our learning communities will promote social, emotional, and physical wellness in facilities
that are safe and conducive to learning.

Goal SS 4 — Promote social and emotional well-being: SS 4.1, SS 4.2, SS 4.3, SS 4.5

Goal SS 5 — Promote physical health and wellness: SS 5.1, SS 5.4

Academic Excellenece: Learning will promote life-ready graduates through student-centered and equitable practices
Goal AE 2 — Learning will be student-centered: AE 2.1

Goal AE 3 — Learning will be equitable: AE 3.1, AE 3.2

Describe how this request will support the strategic objective:

See attached for full description. By adding an instructional assistant in third grade, we will be able to add a lead class in
third grade, expanding the social emotional curriculum and SEL supports for all grades PK-3. The class with the additional
IA will be able to provide additional supports in self-regulation and maintaining learning engagement to students who need
additional social emotional learning experience. By expanding the program with additional SEL materials and tools for
second grade classes and the personnel support and materials in third grade, we are responding to student needs and
setting up student-centered classrooms with supports in self-regulation and engagement for all students. We will be
responding to student needs and increasing access to academic engagement through social emotional support.

How will progress or impact for this request be measured?

Progress will be measured in a variety of ways including student achievement, discipline data, on task behavior
and engagement in classroom observations and on the Devereux Student Strengths Assessment (DESSA-Mini)
which is currently used in SEAL classrooms and in kindergarten to measure social emotional growth.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 30,152.00
Contract/Services Request Total $ 35,152.00
Supplies & All
Other $ 5,000.00
Total $0.00 $ 35,152.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

See attached description
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/ . .
School Principal/Budget Holder: JeSSICa Brantley Program Area: Health and PhySICaI Educatlon

Title of Request: Walker Swim Support

Priority:

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Strategy AE 1.1 — Develop and offer cross-curricular learning opportunities that emphasize context and real world
application of knowledge

Strategy AE 3.2 — Provide equitable access to resources and programs for all learners
Strategy SS 5.1 — Encourage kinesthetic learning,movement, and play

Strategy SS 5.3 — Maximize use of gardens, and other outdoor/non-traditional learning spaces

Describe how this request will support the strategic objective:

The Walker Swim program has been a collaborative effort between Charlottesville City Schools, Parks and Recreation (Aquatics
Department) and The Ben Hair Foundation to encourage and promote the skills necessary to learn how to swim in an attempt to reduce
the amount of unintentional deaths due to drownings as well as provide equitable opportunity for all Charlottesville students to have

How will progress or impact for this request be measured?

The data for each swim session will be logged. This includes the number of students participating, their skill level before swim lessons and
an assessment on their skill level once the sessions are complete. There will also be a survey that will be given to students to get their

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 5,000.00
Contract/Services Request Total $5,000.00
Supplies & All
Other
Total $0.00 $ 5,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
Funding to help support swim instructors for the program. 5,000
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. . School/Dept/ ) . .
School Principal/Budget Holder: Dr. Kendra King/Dr. Katrina Lee Program Area: Dept of Student Services & Special Education
Title of Request: SPED Transportation Priority:

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Goal AE 3 - Learning will be equitable
Strategy AE 3.2 - Provide equitable access to resources and programs for all learners

Describe how this request will support the strategic objective:

Charlottesville City Schools (CCS) provides specialized transportation of students with disabilities as
part of specific Individualized Education Plans (IEP). Currently, CCS utilizes outside vendors to
support transportation needs to students attending educational placements outside of the limits of

Charlottesville City. Providing equitable access to resources to support the safe transport of students
IS a priority.

How will progress or impact for this request be measured?

Charlottesville City Schools projected a transportation budget line of $200,000 for FY 18. To date, this
budget line has been depleted due to approximate costs to date exceeding $362,000. On the current
course, it is projected that transportation costs for the remainder of the year will total at least $362,000.

Progress will be monitored by the budget reviews and on-going audits of the transportation cost in
comparison to past years with vendors.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 133,460.00
Contract/Services Request Total $ 133,460.00
Supplies & All
Other
Total $0.00 $ 133,460.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

In an effort to develop a more sustainable special education budget, it is recommended to secure
vehicles and employ drivers for out of district travel outside of the Charlottesville/Albemarle limits, to
minimize the costs and allocate funds and resources to support equitable access. Additionally, with
oversight & supervision of the transportation in-house, the division will increase its ability to ensure

high-quality training programs are in place for our employees who transport our students with
disabilities.
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/ . .
School Principal/Budget Holder: Jim Henderson Program Area: Curriculum & Instruction
Title of Request: ISTEM TeaCher Priority: 1

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

AE 1.1, 1.2, 1.3: CCS will develop life ready graduates
AE 2.1, 2.2, 2.3: Learning in CCS will be student centered
AE 3.1, 3.2, 3.3: Learning in CCS will be equitable

Describe how this request will support the strategic objective:

The iISTEM team continues to make gains in changing pedagogy. In order to grow the early iISTEM program at the
elementary schools an additional iISTEM teacher is requested to build more support and implementation around
iISTEM and integrating math and science in all grades. the iISTEM teacher will also implement and support the
Charlottesville City Schools Computer Science Pathway to fulfillment of the VA Computer Science Standards. This
will prepare a wider base of students ready and able to take STEM courses at the secondary level. Adding a

dedicated iISTEM teacher will help transition to student-centered teaching and lead to equitable access for all
students.

How will progress or impact for this request be measured?

The impact of an additional iISTEM teacher will be measured in instructional time with students,

co-teaching opportunities with general education teachers, and student engagement with the
Charlottesville City Schools STEM Pathway.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $84,622.00
Contract/Services Request Total $84,622.00
Supplies & All
Other
Total $0.00 $84,622.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/
School Principal/Budget Holder: Beve”y Catlm Program Area: AVID

Title of Request: AVID Program 1

Priority:

Nature of Request:

Expansion of Existing Program D New Program or Activity D Other (provide explanation)

Bama Works will not continue its annual

Which strategic objective does this request related to? Reference (if applicable): $25,000 donation to AVID.
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Strategy AE 1.6 — Cultivate college and career awareness for all learners
Strategy AE 3.2 — Provide equitable access to resources and programs for all learners

Strategy SS 4.5 — Encourage strong relationships among and between staff, students, and families
through mentoring and other initiatives

Describe how this request will support the strategic objective:

Bama Works funds have been used as follows. We would use new funding for the same purposes.

1. AVID students visit three or more colleges while at CHS. This exposure to university environments helps students make
informed decisions when picking colleges and inspires them to be serious about the SAT test and the application process.

2. Funds help cover the cost of sending SAT/ACT scores to colleges and college application fees for students whose families
cannot afford it. This allows students to apply to numerous colleges while taking the risk with "stretch” schools.

3.Schools host numerous AVID family nights that begin with a shared meal and continue with parents and students learning
about AVID strategies for success, the importance of your GPA, the college selection and application process, FAFSA, etc.

How will progress or impact for this request be measured?

Data is kept on the academic performance of every AVID student as well as the colleges where they
are acceptance and ultimately attend.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 9,500.00
Contract/Services $ 15,000.00 Request Total $ 25,000.00
Supplies & All
P $ 500.00
Total $0.00 $ 25,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

AVID would not use these funds if the program received Bama Works funds for FY20. This, however,
seems unlikely based on recent conversations with CACF.
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. . School/Dept/ . . .
School Principal/Budget Holder: Jenifer Davis Program Area: theracy/Eng“Sh
Title of Request: Extending the Bridges of Literacy (EBL)  priority: 1

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Strategies:

Academic Excellence: AE 2.1, AE 2.3, AE 2.4, AE 3.1, AE 3.3, AE 3.5
Safe and Supportive Schools: SS 4.5, SS 5.1

Organizational Supports: OS 8.4

Describe how this request will support the strategic objective:

By strategically targeting our Tier 2 kindergarten through fourth grade students as identified by the Phonological
Awareness Literacy Screening (PALS), MAP, and AIMSWeb, students will receive three days of intensive,
differentiated, research-based instruction, which parallels their Tier 1 classroom instruction. Components of effective
Tier 1 instruction in our elementary school classroom are defined in the Charlottesville City Schools Literacy
Foundations document (Appendix B). Similar to the regular classroom instructional model, students will be placed
into flexible, instructional level groups with no more than six in a group. A special emphasis will be made to continue
the EBL instruction with the current classroom teacher where possible.

How will progress or impact for this request be measured?

90% of all EBL students

-meet or exceed the PALS Entry Level Summed Score grade level benchmarks in the spring of 2019
-in grades three and four will meet or exceed pass proficient levels (400) on the English Standards of
Literacy CAT assessment in the spring of 2018

-will meet on grade level fluency targets by the spring of 2018 as measured by AIMSweb fluency
measures (TEL and R-CBM).

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 18,000.00
Contract/Services Request Total $ 18,000.00
Supplies & All
Other
Total $0.00 $ 18,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

This would be the division's 80% match in funds to the 20% VDOE grant funding for year four of the
program.
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/ . .
School Principal/Budget Holder: Jim Henderson Program Area: Curriculum & Instruction
Title of Request: PreK-2 Family Connections Facilitator Priority: 1

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

AE 2.2,3.2,3.5
SS 45,46

Describe how this request will support the strategic objective:

Expand the program by adding one full time Student and Engagement Facilitator. This will enhance
the program's mission to equip and empower parents by providing them the resources, information,
and strategies to help their children be successful in school.

How will progress or impact for this request be measured?

(1) Student attendance records and report cards
(2) Parent attendance at school events and student-parent conferences

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 97,480.00
Contract/Services Request Total $ 97,480.00
Supplies & All
Other
Total $0.00 $ 97,480.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/ i
School Principal/Budget Holder: Kim Powell Program Area: Transportatlon

Title of Request: Director of Pupil Transportation Services Priority: 1

Nature of Request:

Expansion of Existing Program D New Program or Activity D Other (provide explanation)

Re-Organization
Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Goal OS 7 - Recruit and retain excellent employees
OS 7.1 - Recruit and retain highly qualified and excellent staff

Goal OS 9 - Develop, expand and modernize infrastructure

OS 9.4 - Identify and implement technology solutions in support of division staff, students and
instructional goals

Describe how this request will support the strategic objective:

CCS is working to bring pupil transportation services over from sub-contracting with City Transportation to be more
integrated with School operations. To facilitate this transition, address challenges that are inherent in pupil
transportation and effectively manage & improve pupil transportation operations long-term will require a director
level position dedicated to pupil transportation services. Currently, there is not a management position at this level
dedicated to school transportation needs. The other transportation positions required are already in place under the
City and will be addressed as the transition proceeds. This request reflects the full annual cost of the Director as we
cannot yet know the net cost impact of the transition with all other pupil transportation staff.

How will progress or impact for this request be measured?

Progress will be measured by consistency/reliability of bus service for both routine routes and special
trips, along with input/feedback from both school staff and the community. Communication
improvements will also be evaluated.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 18,325.00
Contract/Services Request Total $18,325.00
Supplies & All
Other
Total $0.00 $ 18,325.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

Assumes Salary of $82,284 plus all fringe (FICA, VRS, Disability) and $7k medical (total with benefits
$110,546); LESS current contract salary, FICA, medical and ~10k estimate for pension/life insurance.

33




Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/ .
School Principal/Budget Holder: Kim Powell Program Area: Securlty

Title of Request: Security Improvements Priority: 1

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Goal SS 6 - Ensure facilities are safe and conducive to learning
SS 6.1 - Expand systems and solutions in division facilities to promote physical safety

Describe how this request will support the strategic objective:

In conjunction with the annual security grant for equipment, dedicated funding is needed to accelerate progress with access
control, camera system improvements, and other measures that will improve the security of CCS facilities. This is not
one-time funding. The access control system will require an annual software fee, security technologies & best practices will
continue to evolve, and equipment will require upgrades, repair/maintenance & replacement. This request represents a
starting point that will address the required minimum local match for the proposed new maximum for the annual state grant
($62,500) and some allowance for supporting costs not covered by the grant (professional services such as design and minor
construction). As an example, these costs are $13,675 for the access control projects now underway.

How will progress or impact for this request be measured?

* Completion of projects to install building security measures

* Feedback from staff & community

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel
Contract/Services $ 12,500.00 Request Total $ 75,000.00
Supplies & All
Other $ 62,500.00
Total $0.00 $ 75,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

This amount reflects the $62,500 required minimum local match for the anticipated maximum state
security equipment grant of $250K, and an estimate for other annual supporting expenses (design,
construction, etc) to allow steady progress on implementation of building security measures.

34




Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/
School Principal/Budget Holder: Jim Henderson

Program Area: Instruction
Title of Request: Family Connections - Instructional Materials  pyigyity:
Nature of Request:
Expansion of Existing Program D New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Goal AE 3 Learning will be equitable

Strategy AE 3.5 Support and collaborate with families in the education of their children
Goal SS 4 Promote social and emotional well-being

Strategy SS 4.6 Support and collaborate with families in the social and emotional growth of their
children

Describe how this request will support the strategic objective:

The materials will be used to extend learning from the classroom to the home and to empower parents
in the education of their children.

How will progress or impact for this request be measured?

Impact will be measured by school readiness; increase student learning; and parent engagement with
their children using the materials.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel
Contract/Services Request Total $ 50,000.00
Supplies & All
Other $ 50,000.00
Total $0.00 $ 50,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/
School Principal/Budget Holder: Dr. Gary Blair Program Area: Human Resources

Title of Request: Tuition Reimbursement Rate Increase priority: 1

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Strategy OS 8.1-Foster a culture of continuous learning

Strategy OS 8.4-Cultiate staff talent and leadership at all levels

Strategy AE 2.3-Foster a passion for learning through individual pursuits and programmatic offering
Strategy OS 7.1-Recruit and retain highly qualified and excellent staff

Strategy OS 7.2-Develop innovative strategies for recruitment and retention of diverse and exceptional
employees

Describe how this request will support the strategic objective:

The benefit of tuition reimbursement is a significant factor in teacher recruitment and retention
strategies. Increasing from $500 to $1000 will reduce the cost to staff in pursuing coursework not only
to increase knowledge but to stay abreast of current strategies related to teaching and learning.

How will progress or impact for this request be measured?

Data will be maintained relative to the number of staff requesting tuition reimbursements. Data will also
be maintained as to the number of licensed professionals using tuition reimbursement for re-licensure
requirements from the Virginia Department of Education (VDOE).

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel
Contract/Services Request Total $ 7,000.00
Supplies & All
Other $ 7,000.00
Total $0.00 $ 7,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/
School Principal/Budget Holder: Dianna Poe Program Area: WALK
Title of Request: WALK SUppOft Priority: 1

Nature of Request:

Expansion of Existing Program D New Program or Activity D Other (provide explanation)
Loss of Title | Part D funding

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

AE 1
AE 1.2
AE 1.6

Describe how this request will support the strategic objective:

(1) Provide support to students who are most at risk of dropping out of school, looking to get in the
work force or extend their education. Home visits, collaboration with social worker, and contacts with
PVCC's Network to Network Program for job training and extending educational opportunities after
graduation are a chronic need.

(2) Provide after school tutoring, support staff with online learning in the WALK room, and engage in
job searches.

How will progress or impact for this request be measured?

WALK measures success by on time graduation rate and credits earned

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 30,000.00
Contract/Services Request Total $ 30,000.00
Supplies & All
Other
Total $0.00 $ 30,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/ i
School Principal/Budget Holder: Kim Powell Program Area: Housekeeplng
Title of Request: TraSh & CompOSt Services Priority: 1

Nature of Request:
Expansion of Existing Program D New Program or Activity D Other (provide explanation)

Non-Discretionary Services
Which strategic objective does this request related to? Reference (if applicable):

http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Goal SS 6 - Ensure facilities are safe and conducive to learning
SS 6.3 - Research and utilize materials and methods that minimize environmental impact

Describe how this request will support the strategic objective:

This request supports reinstating composting in our schools now that a service provider has returned
to the local area. Venable started composting cafeteria waste last year as a PTO driven pilot. This
year Jackson-Via is on board, and CHS has clubs driving the effort to resume this year as well. There

is also a need to increase capacity for both recyclable & non-recyclable waste in our trash service
contract as our student & staff population have increased.

How will progress or impact for this request be measured?

Compost volume across all schools over time

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel
Contract/Services $ 7,880.00 Request Total $ 7,880.00
Supplies & All
Other
Total $0.00 $ 7,880.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

Growth has increased waste as evidenced by extra pick ups required and insufficient dumpster capacity. Current
containers support 6.84 tons of trash per week. We need to handle closer to 8 tons per week. Procurement was done
with local service providers to ensure lowest cost. The new trash contract represents an increase of $2,880/year.

Parents and schools are also working to resume compost efforts because a company has resumed service for the area.
The effort started at Venable last year as a PTO led pilot, then moved to Jackson-Via and is now picking-up momentum at
CHS. We estimate $100/month per school that comes on-line for compost, so maximum estimated to be
~$12,000 per year. At this time, we are requesting $5,000 to support the compost initiative.
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/
School Principal/Budget Holder: Jim Henderson Program Area: Burnley-Moran
Title of Request: TeaCherS Priority:

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

AE 3 - Learning will be equitable
OS 7 - Recruit and retain excellent employees

Describe how this request will support the strategic objective:

Aligning projected enrollment to appropriate classroom student/teacher ratio size, providing an
equitable learning environment.

How will progress or impact for this request be measured?

Actual classroom sizes.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 169,244.00
Contract/Services Request Total $169,244.00
Supplies & All
Other
Total $0.00 $169,244.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. School/Dept/ i
School Principal/Budget Holder: Jim Henderson Program Area: Jackson Via
Title of Request: TeaCher Priority:

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

AE 3 - Learning will be equitable
OS 7 - Recruit and retain excellent employees

Describe how this request will support the strategic objective:

Aligning projected enrollment to appropriate classroom student/teacher ratio size, providing an
equitable learning environment.

How will progress or impact for this request be measured?

Actual classroom sizes.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $84,622.00
Contract/Services Request Total $84,622.00
Supplies & All
Other
Total $0.00 $ 84,622.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

40




Charlottesville City Schools

2019-2020 School Board Budget Request Form

School/Dept/

School Principal/Budget Holder: Dr. Gary Blair Program Area: Human Resources

Title of Request: Substitute Pay Rate Increase Priority: 1

Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

Strategy SS 4.1 - Promote a positive and inclusive culture, conductive to learning in every school and
for everyone

Strategy OS 7.1 - Recruit and retain highly qualified and excellent staff

Strategy OS 8.1 - Foster a culture of continuous learning, shared responsibility, mutual support, trust
and respect

Strategy OS 8.4 - Cultivate staff talent and leadership at all levels

Describe how this request will support the strategic objective:

In a competitive market for substitutes, the pay rate increase is designed as one component to attract

and retain quality substitutes who will maintain the integrity of our instructional program and integrate
into our Charlottesville City Schools family of talented support staff.

How will progress or impact for this request be measured?

Data will be maintained to compare the fill rates for substitutes in each school to demonstrate an
increase not only in the number of qualified substitutes but in the increase in coverage for our staff.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $22,415.00
Contract/Services Request Total $ 22,415.00
Supplies & All
Other
Total $0.00 $22,415.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

Daily Teacher Substitutes: 13,382.73 hours = 1,911.82 days with an increase of $6 per day will

cost an additional $11,470
Long Term Teacher Substitutes: 5,893.23 hours = 841.89 days with an increase of $13 for the

daily rate may result in an additional cost of $10,944
The total estimated cost for the pay rate increase is $22,415
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

. . School/Dept/ . .
School Principal/Budget Holder: Jim Henderson/Paula Dickerson Program Area: Curriculum & Instruction

Title of Request: New Teacher Mentoring Program priority: 1

Nature of Request:

Expansion of Existing Program New Program or Activity D

Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

0S8.1,84

Describe how this request will support the strategic objective:

CCS is dedicated to providing high quality instruction to all students by supporting and developing all
educators. The CCS New Teacher Program will support this goal in three ways:

-Leverage the expertise and provide leadership opportunities for master teachers as they serve as mentors

-Help accelerate learning curves for teachers who are new to the profession (step O or step 1) by
establishing mentor parternships

-Provide 'just in time support' to novice teachers that addresses the whole teacher

How will progress or impact for this request be measured?

-Surveys of both novice and mentor teachers (beginning, middle, end of year)

-Informal check-ins between participants and program coordinator
-Staff retention rates

-Building administrator input

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel $ 15,000.00
Contract/Services Request Total $ 15,000.00
Supplies & All
Other
Total $0.00 $ 15,000.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

School/Dept/ _.
School Principal/Budget Holder: Renee Hoover Program Area: Finance
Title of Request: Serenic K12 Annual Maintenance & Support Fee Priotity: 1

Nature of Request:

Expansion of Existing Program D New Program or Activity D Other (provide explanation)

Annual Maintenance & Support
Which strategic objective does this request related to? Reference (if applicable):

http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

This request falls into the strategic focus of organizational supports for our systems and support to staff.

Strategy OS 9.1 — Promote business system upgrade through consolidation of processes and realization of new features and
abilities

Strategy OS 9.3 — Pursue understanding of the latest technology innovations as they relate to our environment and users
Strategy OS 9.4 — Identify and implement technology solutions in support of division staff, students and instructional goals
Strategy OS 9.5 — Build, sustain, and invest in technology infrastructure to streamline data management and create efficiencies

Describe how this request will support the strategic objective:

The annual maintenance and support services promotes keeping the Serenic K12 current with new
features and attributes. Maintenance and support services would continue our investment in the
Serenic K12 financial and human resource system implemented on July 1, 2018.

How will progress or impact for this request be measured?

Progress is measured by staying current with the latest technology and management of data with
financial reporting.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel
Contract/Services $ 65,275.00 Request Total $ 65,275.00
Supplies & All
Other
Total $0.00 $65,275.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

School/Dept/

School Principal/Budget Holder: TeChnOIOQy Program Area: TeChnOIOgy Infrastructure
Title of Request: Network Bandwidth Expansion Priority: 1
Nature of Request:

Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

OS 9 - Develop, expand and modernize infrastructure

Describe how this request will support the strategic objective:

In order to keep up with increasing demand for bandwidth across the division, we need to increase our access
to internet bandwidth. Our target is 1MB/student which will require us to get a provider to increase from our
current 2GB/s internet connection to a 5GB/s connection. This will increase the ability to use rich learning
materials such as video and imagery and enable better collaboration on digital tools and platforms.

How will progress or impact for this request be measured?

The new internet connection will be in place for the 2019-2020 school year.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel
Contract/Services $7,752.00 Request Total $7,752.00
Supplies & All
Other
Total 0 0

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):

Total cost to upgrade bandwidth before erate reimbursement would be 38,760.00. With an erate reimbursement
rate of 80%, the cost to CCS will be $7,752.00.
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Charlottesville City Schools

2019-2020 School Board Budget Request Form

School/Dept/
School Principal/Budget Holder: TeChnOIOQy Program Area: TeChnOIOgy Infrastructure
Title of Request: Two-Factor Authentication / Acct. Security Priority: 1
Nature of Request:
Expansion of Existing Program New Program or Activity D Other (provide explanation) D

Which strategic objective does this request related to? Reference (if applicable):
http://charlottesvilleschools.org/home/about-ccs/publications/strategic-plan/

OS 9 - Develop, expand and modernize infrastructure

Describe how this request will support the strategic objective:

In order to secure our critical systems and keep up with the ever evolving threats, providing additional tools for

provisioning accounts and authentication will ensure our infrastructure is secure and reduce the risk of
unauthorized access into key systems.

How will progress or impact for this request be measured?

We will have key systems secured with provisioned accounts, SSO and Two Factor Authentication for the 2019,

2020 school year. We will work throughout the 2019-2020 school year to expand the 2FA across division
systems for all staff.

Cost Information:

One-Time Start-Up Cost Recurring Costs
Personnel
Contract/Services $ 32,815.00 Request Total $ 32,815.00
Supplies & All
Other
Total $0.00 $ 32,815.00

Additional Information (Related Resources/Revenue Resources, etc. - if applicable):
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