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Dear students, staff, faculty, and community members,

In the midst of this pandemic, we have before us an 
opportunity for growth and excellence.  In 
Charlottesville City Schools, our mission is clear:  Every 
Learner.  Every Day.  Everyone.   Through the transit ion 
from tradit ional to virtual learning, that mission has 
become even  more pressing.  Building on our Spring 
2020 Continuity of Learning Plan, we now turn our 
attent ion to a return to learning.  This document details 
the work of six teams evaluat ing the following six plan 
areas in preparat ion for Fall 2020 teaching and 
learning:

- Academics
- Equity
- Finance, Operat ions, and Systems Recovery
- Staff Support, Retent ion, and Recruitment
- Student Well-being
- Technology and Systems

Each of these areas will be crit ical to the success of our 
return to learning.  Now, more than ever,  the focus 
areas of our Strategic Plan  2017-23 will guide our 
thoughts and act ions.  We will pursue academic 
excellence.  We will ensure that all of our schools are 
safe and support ive schools.  We will implement and 
sustain the organizat ional supports necessary for our 
cont inued success. 

This plan out lines a path forward for our schools, 
division, and community.  Our lives will be forever 
changed by 2020; together, we will forge a new and 
better normal for teaching and learning.  

SUPERINTENDENT'S MESSAGE

Superintendent

Dr. Rosa S. Atkins
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This work will demand our  
attent ion to our Core 
Values:

- Community
- Creat ivity
- Diversity
- Equity
- Excellence
- Innovat ion
- Leadership
- Self-Determinat ion
- Well-being

OUR CORE VALUES

This plan draws on the guidelines put forth by the Centers for 
Disease Control, the Virginia Department of Health, and the 
Virginia Department of Educat ion.  Following those guidelines, 
six plan areas are examined as part  of a phased opening.  Risk is 
inherent in each of the three phases examined.

- Phase 1:  Virtual Learning  (Lowest Risk)
- Phase 2:  Hybrid Learning (More Risk)
- Phase 3:  In-Person Learning (Highest Risk)

"I am deeply grateful for Virginia?s 
educators, administrators, school 

nutrition workers, support staff, parents, 
and students for the ways they have 

adapted to new learning environments 
over the past two months."  
-Governor Ralph Northam

  Plan Area 1: Academics

  Plan Area 2: Equity

  Plan Area 3: Finance, Operat ions, and Systems Recovery 

  Plan Area 4: Staff Support , Retent ion, and Recruitment  

  Plan Area 5: Student  Well-being 

  Plan Area 6: Technology and Systems 
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to physical equipment or 
resources.

Focus Area 2: Inst ruct ion

Discussion

- Canvas will be used as our 
comprehensive LMS for all 
teachers at all grade levels 
K-12. This will provide 
consistency and one locat ion 
for parent to access student 
learning material. 

- Embed structures and 
rout ines into our instruct ion 
that will build independent 
learning habits students will 
pract ice at school and at 
home.

- Design long-term 
interdisciplinary projects 
that can be carried out 
either inside or outside of 
school.

- Introduce students to other 
members of grade 

be used as a start ing point 
for all grade level and 
content areas to provide 
consistency of interface and 
content. 

Act ion Items

- Instruct ion will feature a 
strong spiral review 
embedded in new content 
and a focus on front loading 
technology and  execut ive 
funct ioning skill needs.  

- Instruct ion will cover 
grade-level standards. It  will 
be a combinat ion of 
face-to-face teacher-led 
instruct ion and 
asynchronous independent 
work. Face-to-face 
interact ions with students 
should focus on teaching 
content that might be more 
challenging to present in a 
digital environment, 
reteaching content, 
enrichment act ivit ies, and 
act ivit ies that require access 

Focus Area 1: Curriculum

Discussion

- This plan is designed to be 
fluid as the state moves 
from one phase to another, 
necessitat ing changes in 
instruct ional sett ings.

- At the elementary and 
middle school levels, the 
division should use science 
and social studies 
explorat ions as a way to 
hook and engage students in 
sustained learning modules, 
while embedding new 
content from reading and 
math.  Use essent ial 
quest ions to guide learning.

- CCS has consumable 
materials for our reading, 
handwrit ing, and math 
programs K-8 that will help 
provide consistency in 
instruct ion. These should be 
used across all plans.

- Virtual Virginia courses will 

FOCUS AREAS

Plan  Area 1: Academics

Guiding Quest ions and Considerat ions

- What tools might be used to ident ify students' needs for academic supports and intervent ion? 
- Focus on deeper learning through Culturally Responsive Teaching pract ices. 
- How will instruct ion be adapted to address gaps from disrupted learning? 
- How can scheduling and student grouping be leveraged to impact first  instruct ion and intervent ion? 
- Rethink assessment, student feedback, and high-stakes test ing. 
- Evaluate pedagogy and curriculum for effect iveness of 5 Cs instruct ion.

RETURN TO LEARNING | 3RETURN TO SCHOOL | 3



RETURN TO SCHOOL | 4

Academics level/content teams through 
video mini-lessons, guest 
instructor schedules, and 
other creat ive means. This 
will help promote students? 
connectedness to other 
adults they might see online 
in case of closure.  It  will also 
help promote consistency 
across grades through 
exemplary models of direct 
instruct ion.

Act ion Items

- Will focus on culturally 
responsive pract ices in 
order to promote students? 
independent learning and 
readiness for rigorous, 
accelerated instruct ion.  
Canvas will be embedded 
from the beginning of the 
year.

- Will involve a cont ingency 
learning plan that includes, 
but is not dependent upon 
internet availability for 
at-home learning. 
Departmental specializat ion 
will be harnessed to provide 
asynchronous instruct ion 
from a cohesive curriculum 
across all grade levels/ 
course sect ions.

-  Some teachers may assume 
more instruct ional design 
responsibilit ies to champion 
a content area for the grade 
across the division, while 
others may assume a larger 

caseload for checking in and 
providing feedback to 
students.

Focus Area 3: Assessment

Discussion

- Assessment should be 
formative, used to 
determine what students 
need to progress in the 
curriculum and what 
supports they need 
academically, socially, 
emotionally, and mentally.  

- Delay formal academic 
assessments at the start  of 
the school year in order to 
focus on building a 
community of learners and 
attending to 
social-emotional needs.  
Promote the use of surveys 
that assess affect ive 
strengths and interests.

- Use only assessments that 
inform instruct ion and 
gauge retent ion of material, 
growth over t ime.  Abandon 
assessments that are 
associated with ineffect ive 
pract ices (especially in 
reading) and serve to 
reinforce biases.

- Embed pre-assessments into 
pacing guides for units of 
study, especially in math.

- Assess unt il mastery.  Then 
stop.  Especially for 

foundational skills and 
fluency.

- Adopt standards-based 
grading and use it  in a 
consistent manner K-12.

Act ion Items

Reading & Writing

- Use a different approach to 
comprehension assessment 
in order to help teachers 
figure out how to give 
feedback to students in how 
they?re navigat ing 
understanding texts.

- Use the following formal 
screeners/growth measures:

- PALS in preK-2; and in 3rd 
grade only for those 
students who are new to 
VA or attended summer 
school.

- MAP start ing mid- or 
end-of-year in 2nd grade;  
in 3rd grade through 12th 
grade at beginning, middle, 
and end of year (except in 
grades with a reading SOL 
at end of year) 

- Individual reading 
conferences/ interviews 
(with a running record)

- Normed fluency measures.

- Create a menu of 
assessments, including 
PBAs, that we can use for 
students who are not 
demonstrat ing 
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mastery/growth on the more 
formal assessments.  
Cumulat ive 
curriculum-based measures 
to monitor progress and 
proficiency (re-evaluate 
current assessment 
schedule).  Cont inue 
mid-term and final exam 
process at CHS.

- Collect authent ic student 
writ ing samples (not a 
prompt) and assess along a 
writ ing cont inuum to 
determine what students 
have mastered and where to 
take them next.

Mathematics

- Focus on cycles of learning 
with pre- and 
post-assessments by unit

- Use Standards Based 
Grading/assessments at all 
levels 

- Use the following formal 
screeners/growth measures:

- AMC, VKRP in K-1 at 
beginning of year

- Pre-test ing for units in 2nd 
grade with math specialists 
digging deeper with AMC 
data at beginning of year;  
t ransit ion to MAP for 2nd 
grade at midyear  and end 
of year

- MAP at beginning, middle, 
end for 3rd  grade Algebra 
(except in grades with end 

of year SOL); cont inue with 
unit  assessments in 3-8; 
CHS-generated mid-term 
and final exams will also be 
included

- Use the state checklists to 
develop port folios for 
students who have not 
shown growth/mastery on 
MAP

Social-Emotional Learning

- To be determined by SEL 
workgroup.  Consider using 
a checklist  for baseline data 
regarding student 
engagement and well-being 
during spring 2020 closure 
and upon return in the fall.

- Use t ime in the summer to 
conduct assessments in 
order to recoup 
instruct ional t ime when we 
do come back together.  

- Consider staggered entry 
for Kindergarten to assess 
skills and build classes.

Focus Area 4: Professional 
Learning

Discussion

- Solicit  teacher feedback and 
input on suggested 
structures and content of 
professional learning in the 
different scenarios.

- Keep in mind teachers? 
capacity to learn and 

implement a limited number 
of new things at one t ime.  
Include considerat ion of 
concurrent required PL (e.g. 
2020 reading program 
adoption, virtual 
engagement). 

- Collect baseline data 
regarding the different 
levels of student 
engagement and 
social-emotional well being 
during closure in order to 
inform suggested topics for 
professional learning in 
across phased return to 
learning.  Ut ilize technology 
resources (i.e. Illuminate) so 
for data tracking and 
inclusion in CTSS processes.

- Ensure teachers cont inue to 
have opportunit ies to 
authent ically collaborate, 
trouble-shoot, and create 
interdependence as a team.

- Establish clear and 
consistent pract ices K-12 
for the implementat ion of 
standards-based grading.  

Act ion Items

Through professional 
learning, teachers will be able 
to:

- Ut ilize Canvas course 
shells/Virtual Virginia 
courses that teachers can 
populate and augment for 
instruct ion and assessment.

RETURN TO SCHOOL | 5



RETURN TO SCHOOL | 6

- Design interdisciplinary 
units and assessments that 
embed new material with 
spiraled review.

- Provide feedback that 
sustains engagement and 
enhances mastery of key 
skills and knowledge across 
phases of reopening.

- Design high quality, 
effect ive online learning 
opportunit ies for students, 
including those with 
low-incidence disabilit ies.

- Maximize awareness of the 
effect of school closure on 
student well-being and 
engagement and how to 
support and respond.

- Align  Special Educat ion 
accommodations and 
intervent ions to consistent 
Tier 1 instruct ion.

- Implement standards-based 
grading.

Focus Area 5: Special 
Populat ions 

Act ion Items

- Acquire a secure platform 
for therapies to be delivered 
virtually.  This will need to be 
a licensed purchase by the 
division.

- SPED/ELL: A comprehensive 
plan to meet the needs of 
our SPED students may 
include strategies such as 
increased Face to Face t ime 
across phases of reopening, 
specific grouping, targeted 
1:1 virtual instruct ion.

- Pre-K:  Consider increased 
in-person instruct ional t ime 
for our youngest learners.

- Consistent Tier 1 instruct ion 
delivered across schools in 
order for sped teachers to 
know what?s being pushed 
out and plan for individual 
accommodations of one set 
of act ivit ies (as opposed to 
individualizing for three sets 
of act ivit ies)

- Communicate with families 
about needs and 
expectat ions to ensure 
collaborat ion and attent ion 
to instruct ional 
requirements and 
expectat ions.

Focus Area 6: Family 
Communicat ion 

Act ion Items

- Provide consistent across 
schools and from the 
division in messaging, 
language and content. 

- Provide orientat ion for 
families regarding specific 
technologies that we will use 
in the virtual sett ing, 
including:

- How to use WiFi devices 

- Introduct ion to Canvas: 
Logging in, navigat ing 
Canvas, Canvas tools (e.g. 
read/write, t ranslat ion, 
messaging, calendar)

- Direct ions on how to 
request teacher/family 
meetings 

- Provide parents and 
students with clear 
expectat ions about what 
their roles are in the online 
learning environment 

- Expectat ions of work 
complet ion

- Digital cit izenship

- Safety
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The Framework for Teaching and Learning includes an Impact  Cycle.  This is 
essent ial to the success of growing our division's common expert ise and shared 
experience.  The Impact  Cycle of Identify -> Learn -> Improve is reiterat ive; that is, 
the cycle cont inues repeatedly as our skills grow, sharpen, and move toward 
mastery.  This Impact  Cycle impacts all CCS stakeholders: students, teachers and 
staff, administrators, families, and community members will grow together as we 
move along our three-phase plan.

Building a 
Framework

The CCS Framework for 
Teaching and Learning 
grows out of our mission:  
Every Learner.  Every day.  
Everyone.  Life-ready 
learners are able to ut ilize 
the 6 Cs for success in 
schooling, careers, 
cit izenship, and life.

6Cs:

- Crit ical Thinking
- Creat ivity
- Communicat ion
- Collaborat ion
- Cit izenship
- College and Career 

Readiness

This work is accomplished 
through engagement.  In 
this three-phase plan, 
students and teachers will 
grow in the following 
areas:  Cognit ive 
Engagement , Emot ional 
engagement , and 
Behavioral Engagement .  

Over the summer of 2020, 
teams will be working to 
create different iated 
pathways for and measures 
of each engagment domain.  
In preparat ion for fall, a 
professional learning plan 
and communicat ion plan 
will be created and 
implemented in our shared 
LMS for division-wide 
adoption.  

FRAMEWORK FOR 
TEACHING AND LEARNING
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knowledge and experience 
to thoughtfully respond.

- Measures of and for 
learning/growth/ 
engagement done in cycles. 

- Collaborate with community 
organizat ions to ident ify 
populat ions accessing 
outside resources during 
COVID-19.  

- Determine cont inued 
needed support.  

Tiers 2 & 3:   Systematically 
review early warning 
indicators and ident ify 
students and families in 
need of engagement, 
supports, and services.  
Ut ilize VTSS process and 
diagnost ic test ing.      

FOCUS AREA 3:  
Assessments (SEL)

Tier 1:  Establish measures 
of SEL status for students 
and staff.  

Recommendations:

- Scheduled t ime in Master 

access to the curriculum. 

- Staff support for small 
groups focused on 
connect ion and 
engagement.

- PL for family and students 
to access and use extensions 
and apps.

- System of supports for 
parents who have difficulty 
support ing students 
accessing content.

FOCUS AREA 2:  Analyzed 
Data

Tier 1:  All staff and 
parents/guardians (PK-12) 
and students (7-12) 
complete an engagement 
and assessment survey.  

Recommendations:

- Ident ify environmental risk 
factors that may contribute 
to the impact of student 
engagement.

- Ident ify teacher bias or lack 
of empathy regarding 
student lack of engagement. 

- Front-load staff with 

FOCUS AREA 1:  Learning 
Plat form

Tier 1: Ut ilize Canvas and 
Seesaw to support a 
cont inuum of learning for all 
students, including as a 
safeguard for cont inuity in 
the event of future 
disrupt ion to schooling.   

Recommendations:

- Make connect ions with 
families to address health 
and well being prior to 
start ing instruct ion.

- Provide students qualitat ive 
and quantitat ive feedback 
no matter the learning 
platform.

- Accessible PL tutorials/FAQ 
for technology 
troubleshooting.

Tier 2:  Deliver targeted 
resources to students with 
accommodations and 
students ident ified as 
inconsistent ly engaged.  

Additional recommendations:

- Extensions and apps 
embedded/accessible in the 
Canvas course to support 

FOCUS AREAS

Guiding Quest ions and Considerat ions

- Form a division level or school based Return to Learning Equity Team.
- Evaluate current data to identify students most vulnerable to learning loss disproportionality.
- Design diagnostic systems to evaluate student learning growth for vulnerable students 
- Establish accountability measures to monitor progress.
- Examine use of federal stimulus to address equity gaps 
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Equity Schedule for responsive and 
reflect ive pract ices t ied to 
SEL/Daily check-ins.

- Ut ilize Mini DESSA for 
progress monitoring.

- SEL check-in at PLC 
meetings.

- Safe space for students and 
staff to co- or self-regulate.

- Model and role-play for 
virtual and face to face 
sett ing for students, staff 
and families.

- Access to a Social-Emotional 
Request for Help .

Tier 2:  Implement 
consistent PK-12 Early 
Intervent ion Team process 
for targeted SEL review and 
support, including ut ilizat ion 
of counseling and 
mentoring.

Tier 3:  Continue Tier 2 
efforts with increased levels 
of individualized support.

FOCUS AREA 4:  
Assessments (Academic)

Tier 1:  Implement a system 
of academic supports for 
stakeholders. 

Recommendations:

- PL for students and families 
on technology resources, 
academic expectat ions, and 
SEL.

- Weekly PLC meetings 
including work to address 
academic equity.

- Equitable learning 
experiences rooted in 
Culturally Responsive 

Teaching pract ices.

- Flexible grouping based on 
individual students' needs.

- Progress monitoring for all 
students. 

Tier 2:  Implement 
consistent PK-12 Early 
Intervent ion Team process 
for targeted SEL review and 
support, including ut ilizat ion 
of targeted academic 
support.

Tier 3:  Continue Tier 2 
efforts with increased levels 
of individualized support.

FOCUS AREA 6:  Federal 
St imulus Funds

The superintendent will 
designate a senior staff 
member to use ident ified 
st imulus funds, in 
collaborat ion with the RTL 
committee. 

The committee will review 
data sources to determine 
potent ial financial areas of 
need. Based on ident ified 
needs, the committee will 
apply for and request via the 
CARES Act, taking into 
considerat ion the impact on 
targeted student groups. 

The committee will use the 
suggested RTL plan to 
allocate the use of funds 
best to leverage the equity 
gaps ident ified groups 
encounter.
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FOCUS AREA 3:  
Transportat ion

The current transportat ion 
model does not support 
social distancing.  Significant 
review and rebuild of 
t ransportat ion routes, 
seat ing, and sanit izat ion 
needed.  

Recommendations:

- Update rout ing and seat ing 
plans in alignment with 
school instruct ional 
schedule.  

- Create a sanit izat ion plan 
for buses.

- Maximize walking and 
biking to school.

FOCUS AREA 4:  Finance

Decreased funding 
resources are ant icipated 
and are likely to impact 
operat ional costs for the 
coming fiscal year.  

Recommendations:

- Determine addit ional costs 
required for new operat ing 
protocols.  

- Create budget process that 

sanit izat ion.  News reports 
detail a lack of general 
vaccinat ion (e.g. Tdap, 
MMR) complet ion.   

Recommendations:  

- Establish a protocol for 
staff, students, and visitors 
based on VDH 
recommendations for 
personal interact ion.   

- Establish protocols for 
response to and 
communicat ion about 
illness, symptoms, or 
exposure for all 
stakeholders.  

- Ident ify housekeeping staff 
sanitat ion capacity as a 
limit ing factor for 
instruct ional schedule 
determinat ion.  

- Establish  health screening 
protocols and policies.

- Review policy and 
procedures for mandatory 
distancing and/or test ing 
when symptoms appear.

FOCUS AREA 1:  End of 
Year Close (2019-20)

End of year close 
procedures are underway at 
all schools.  

Recommendations:

- Establish site-specific 
summer housekeeping, 
sanit izat ion, and 
maintenance plans.

- Establish site-specific access 
plans (personnel, 
community members, 
contractors, and deliveries) 
for close out and summer 
operat ions.  

- Establish site-specific plans 
for retrieval of students' 
personal items.

FOCUS AREA 2:  Sanitat ion, 
Health, and Safety

Schools and sites are 
current ly unprepared and 
untrained for safe 
interact ion with staff and 
public.  Sites are current ly 
sanit ized; current 
housekeeping staff is 
insufficient for maintaining 
daily whole site/school 

FOCUS AREAS

Guiding Quest ions and Considerat ions

- Implement plan for operat ions to include current year close, summer operat ions, and fall opening.
- Evaluate communicat ions strategy with focus on emergency communicat ions. 
- Implement health and safety plan for all stakeholders in response to CDC and VDH guidance. 
- Evaluate capacity for transportat ion, nutrit ion, and housekeeping.
- Assess budget priorit ies, limitat ions, and processes for current and long-term funding models. 

Plan  Area 3: Finance, Operations, and Systems Recovery
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can respond to adapt ing 
needs

- Monitor revenues, manage 
budget, and adapt to 
changing needs.

- Enforce ext reme fiscal 
conservat ism

FOCUS AREA 5:  
Communicat ions

Centralized, single point of 
contact communicat ion has 
been effect ive yet 
challenges remain in 

reaching every family.

Recommendations:  

- Maintain centralized/ single 
point of contact for 
COVID-19 related 
communicat ions.

- Review websites (CCS and 
schools) to streamline 
access to important 
information.  

- Create plan for signage for 
each phase of opening at 
each CCS site.

FRAMEWORK FOR 
TEACHING AND LEARNING
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assessment services and 
acquire a mental health 
screener to establish 
ongoing screening/report ing 
protocols for mental health 
status 

- Include training on self-care, 
mindfulness, stress 
management, recognizing 
signs of potent ial mental 
health problems, social 
emotional challenges, and 
provide resources to assist .

FOCUS AREA 3:  PL to 
Support  Phased Return to 
Learning

CCS staff will need support 
and preparat ion for a 
three-phase return to 
learning plan with PL and 
support at each team.  

Recommendations:

- Establish and engage in PL 
focusing on: effect ive 
technology ut ilizat ion; best 
pract ices for instruct ion, 
collaborat ion, and 
engagement; self-care; and, 
instruct ional equity.  

FOCUS AREA 2:  
Support ing Staff St ruggling 
with Loss or Mental Health

CCS will establish the social, 
emotional, and mental well 
being of stakeholders as a 
strategic priority.  

Recommendations:

- Provide access to SEL 
resources to all 
stakeholders.

- Implement a needs and skills 
assessment or survey to 
determine the talents of and 
supports for staff.

- Develop and disseminate 
division communicat ion 
trees.

- Establish a crisis response 
team, assess natural 
resources (personnel, 
exist ing partners) to 
determine internal and 
external supports.

- Develop and staff a direct 
communicat ion channel for 
district  stakeholders to 
address mental health 

- Consider a procurement of 
addit ional mental health 

FOCUS AREA 1:  Hiring 
Staff Remotely/Virtually

Establish a process to hire a 
qualified and diverse cadre 
of professionals in light of 
virtual or remote 
constraints.  

Recommendations: 

- Define process and policies 
for equity in hiring and 
retent ion.

- Implement equity PL for 
administrators.

- Invest igate cluster hiring as 
a support to increasing 
hiring diversity.

- Conduct virtual interviews, 
virtual mentoring plans, and 
bring community 
stakeholders into the 
mentoring relat ionship with 
new teachers. 

- Onboard new teachers 
virtually, conduct a new 
employee needs assessment 
for working remotely, 
including new COVID 
hiring/ teleworking policies 
and regulat ions.

FOCUS AREAS

Guiding Quest ions and Considerat ions

- Determine practices and processes for hiring remotely.
- How will staff be supported when facing health challenges related to the pandemic, including 

mental health?
- Evaluate professional learning opportunities for all staff in light of virtual learning.
- What training is needed for all staff to be prepared for trauma informed mental health 

support?

Plan  Area 4: Staff Support, Retention, and Recruitment
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- Evaluate exist ing data to 
ident ify students most 
vulnerable to learning loss, 
design diagnost ic systems to 
evaluate and monitor 
learning growth, consider 
ut ilizing Universal Design 
for Learning (UDL) to 
different iate instruct ion, 
and create flexible 
instruct ional/planning 
schedules to support 
vert ical instruct ion.

FOCUS AREA 4:  Trauma 
Informed Training

The abrupt end of schooling 
combined with the stress of 
the pandemic  has generated 
feelings of loss and 
uncertainty among staff.  
This may have induced 
trauma for staff members.  

Recommendations:

- Create collaborat ion (e.g. a 
coalit ion) across CCS and 
community partners to offer 
necessary training and 
support resources.

- Refer staff to and create 
awareness of Employee 
Assistance Program. 

FOCUS AREA 5:  Support  
Staff for Potent ial 
Reassignment  

Reassignment of staff may 
be needed in light of 
budgetary or organizat ional 
changes.  

Recommendations: 

- Provide clear and t imely 
communicat ion on 
reassignments to impacted 
staff.

- Provide supports to staff to 
ease or facilitate transit ion.
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This Return to Learning Plan 
is informed by the Recover, 
Redesign, Restart   2020 plan 
from the Virginai Department 
of Educat ion.

From the VDOE:

This plan is a guiding document 
for Virginia school divisions 
developed in response to the 
COVID-19 pandemic and in 
preparation for schools 
reopening. It addresses all 
facets of school operations and 
includes key questions, 
embedded links to resources, 
and recommendations for 
school leaders within the 
reopening parameters set forth 
by our Governor.  Hundreds of 
hours have been devoted to its 
creation by caring and 
committed stakeholders who 

understand the critical role 
schools have in a healthy 
community. This includes the 
Return to School Recovery Task 
Force, the Accreditation Task 
Force and the Continuity of 
Learning (C4L) Task Force. The 
guidance provided is designed 
to assist school divisions in 
developing successful reopening 
plans.

The Recover, Redesign, 
Restart  2020 plan includes 
guidance on: centering 
equity, phased reopening of 
Virginia's schools; school 
operat ions; student and staff 
supports; instruct ion; parent 
and family resources; waivers 
and policy changes; and, state 
accreditat ion.  

http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart-2020.pdf
http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart-2020.pdf
http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart-2020.pdf
http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart-2020.pdf


t raining on reTHINK SEL.

- This may include offering 
play labs and flexible SEL 
learning as part  of daily 
schedules.  

FOCUS AREA 4:  SEL 
Assessment

Prior to closure, CCS piloted 
a Levels of Engagement 
program.  

- In a virtual-only learning 
environment ,  assess 
student needs using piloted 
program.

- A hybrid model will include 
the usage  of established 
assessments across schools 
and grade levels (e.g. Mini 
DESSA)

adapt current 
communicat ion and 
engagement strategies to 
support SEL priorit ies.

- In a virtual-only learning 
environment , will include 
assessment and support of 
communicat ion and 
engagement strategies for 
students and families with a 
focus on delivery through 
Canvas.  

- Implementat ion of a hybrid 
model will address the 
cont inuat ion or modificat ion 
of intervent ions and 
supports as instruct ional 
formats change.

FOCUS AREA 3:  SEL 
Inst ruct ion

Division staff will address 
SEL through instruct ion, 
family engagement, and PL.  

- In a virtual-only learning 
environment ,  ut ilize an 
online SEL curriculum, the 
offering of parent and family 
SEL workshops, and, staff 

FOCUS AREA 1:  
Organizat ion and 
Structure

Division staff will examine 
current structures that 
support student well-being.

- In a virtual-only learning 
environment , will address 
CCS expectat ions for 
teachers and counselors in 
Tiers 1, 2, and 3.  In 
addit ion, an online SEL 
curriculum will be created 
and SEL will be measured 
through school 
improvement planning. 

- Implementat ion of a hybrid 
model will cont inue these 
expectat ions while 
adjust ing master 
scheduling to incorporate 
SEL intervent ions (e.g. class 
meetings, morning 
meetings, SEL instruct ion) 
and counseling schedules.  

FOCUS AREA 2:  Building 
and Maintaining 
Relat ionships

The division will assess and 

FOCUS AREAS

Guiding Quest ions and Considerat ions

- Evaluate current staffing and resource capacities for meeting social emotional needs of 
stakeholders.

- How will we identify and support stakeholders in need of crisis support?  
- What protocols need to be developed and implemented?
- Which tools might be able to identify students? SEL needs?
- Evaluate family engagement strategies in response to and moving forward from the 

pandemic.

Plan  Area 5: Student Well-being
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Charlot tesville City Schools:  SEL as a Key Priorit y

DEFINING COMPETENCIES 
AND RESOURCES

In February of 2020, CCS 
staff came together to design 
a guide for PK-12 and adult  
SEL competencies and 
resources.  The guide focuses 
on four key topics:

- Bridge to Postsecondary 
Educat ion

- All Means All

- Adverse Childhood 
Experiences (ACEs) and 
Trauma-Informed Care

- Educator Effect iveness

FOCUSING ON 
COMPETENCIES

The CCS plan incorporates  
five core social and personal 
competencies into its SEL 
foundation.    Each 
competency is defined and 
supported by dimensions, 
indicators, and strategies.

- Self-Awareness

- Self-Management

- Social Awareness

- Relat ionship Skills

- Responsible Decision 
Making

IMPROVEMENT  
PLANNING

In addit ion to the 
recommendation in this 
report  for the  inclusion of 
SEL into school improvement 
planning, CCS maintains a 
three year plan for SEL 
improvement, including three 
key priorit ies:

- Improving adult  and student 
SEL competencies

- Creat ing and sustaining safe 
and equitable learning 
environments

- Intent ionally building 
connected communit ies

A Visual for Improvement  Planning
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- Fully develop a technology 
adoption process for current 
tools.

- Ensure that all future 
technology adoption is 
connect ion to core 
programs.

- Develop Software Titles and 
Features Map. 

core programs so that they 
integrate with data 
collect ion, measure student 
growth, measure student 
progress, and measure 
student needs in a single 
capture.  

Recommendations:

Create and ut ilize diagram 
for Alignment of Technology

FOCUS AREA 1:  Computer 
Dist ribut ion and Collect ion 
Processes

Establish a hybrid model for 
device collect ion to 
accommodate diverse 
family needs and schedules.  

Recommendations:

- Create and apply decision 
tree to guide device 
collect ion.

- Implement processes to 
maximize student learning 
outcomes.

- Minimize total loss of 
devices.

- Clarify and define tech 
support needs for fall 2020 
opening of school.

FOCUS AREA 2:  Alignment  
of Technology Resources to 
CCS Core Programs

Moving forward with an 
online learning model or 
hybrid model, it  is essent ial 
that our technology 
resources align with the 
mission and vision of CCS, 
and connect back to our 

FOCUS AREAS

Guiding Quest ions and Considerat ions

- Evaluate capacity for 1:1 technology provision after spring distribution.  Predict loss rates.
- How will we ensure accuracy and security of student information in the virtual environment?
- Create a pan for device collection, repair, and distribution.
- How will technology resources be used to support virtual or hybrid instructional models?

Plan  Area 6: Technology and Systems

SAMPLE:  

SOFTWARE TITLES AND FEATURES MAP
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CONTRIBUTING TEAM MEMBERS
Decision Tree:  Chromebook Collect ion

The above decision tree was designed to facilitate Chromebook collection.  It is applicable to the collection of 
other items and devices (e.g. instruments, CTE equipment, and materials)
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CONTRIBUTING TEAM MEMBERS

Carlton Jones, Coordinator of Nutrition

Dr . Er in Kershner , Pr incipal

Dr . Elizabet h Korab, Pr incipal

Dr . Just in Malone, Pr incipal

Muggsie Marini, Assistant Principal

Leigh Mazzone, Social Worker

Tamara Mines, Assistant Principal

Jodie Murphy, Mental Wellness Facilitator

Kim Powell, Assistant Superintendent

Rachel Rasnake, Coordinator of Special Education

Rodney Redd, Assistant Principal

Matthew Resnick, Teacher

Ann Sandridge, School Nurse

Tiffany Scott, Social Worker

Carolyn Swift, Coordinator of Mathematics

Najwa Tatby, School Counselor

Steph Tatel, Coordinator of Literacy

Brad Taylor, Assistant Principal

Shamika Terrell, School Counselor

Cecil Thompson, Coordinator of Housekeeping

Sum m er  Thom pson, Pr incipal

Dr . Jesse Turner , Pr incipal

Bold indicates team lead

Dr. Beth Baptist, Coordinator of CTE

Briana Barns, Teacher

Latoya Brown, Teacher

Adriane Butler, Assistant Principal

Bev Catlin, Coordinator of Gifted Education

Beth Cheuk, Community Relations Specialist

Mitsuko Clemmons-Nazeer, Assistant Director of HR

Paula Culver-Dickinson, Coord. of Professional Learning

Pat  Cuom o, Pr incipal

Ji l l  Dahl, Pr incipal

C?Ta DeLaurier, Assistant Principal

April Douglas, Instructional Coach

Sherri Eubanks, Pupil Transportation Supervisor

Patrick Farrell, Behavior Support Specialist

Jeff Faust, Director of Technology

Megan Greenwood, Teacher

Dr . Adam  Hast ings, Pr incipal

Amy Herndon, Pupil Transportation

Dr . Er ic Ir izar ry, Pr incipal

Anna Isley, Pr incipal

Gertrude Ivory, Former Associate Superintendent

Carmella Johnson, Assistant Principal

Denise Johnson, Supervisor of Equity and Inclusion
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