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FY 2022
Budget

Priorities for Budget Development

fRecruit and retain highly qualified
teachers and staff

Lens of
Equity

fMaintain the continuity of high quality
Instructional programs Recrit

fApply a lens of equity in all funding A
considerations to provide educational —
opportunities for all students




FY 2022

Budget Timeline Budget

January | February | March/April

Review budget Compile & Conduct Finalize and March: School
development review budget budget info present the Board presents
process with requests sessions & 7 ™Z>'—e7 —djlidget iee 1
budget holders outreach: Proposed Budget Charlottesville
Review budget - PTO & TAC fo the School City Councl
Receive budget foundational Board
holders data with April: City
operatin School Board Present, : :
bEdgets%md including State budget HOId.pUb“C council adopts
budget requests  funding requests & hearing g
outlook, changes to
enroliment & School Board

School Board

demographics
2/ approves budget




Budget Calendar

Wednesday

CATEC Auditorium or

Budget work session 12/16/2020 4p.m. Zoom Virtual Meeting
Budget Development Update and Public Thursday 50.m CHS Media Center or
Comment on Budget 1/7/2021 p-m. Zoom Virtual Meeting
Teacher Advisory Council Committee - Monday 4om DAO Conf Room or Zog
Budget Presentation 1/11/2021 p-m. Virtual Meeting
. Monday _ CHS or Zoom Virtual
PTO-budget update and input 1/11/2021 5:30 p.m. Meeiing
. Wednesday Walker/Buford or Zoom
PTO-budget update and input 1/13/2021 6 p.m. Virtual Meeting
: Saturday _ Walker Media Center o
Budget work session 1/16/2021 8:30 a.m. e Vil MEa
. Wednesday Jackson-Via or Zoom
PTO-budget update and input 1/20/2021 7p.m. Virtual Meeting
: : : Thursday _ DAO Conference Room
PTO presidents input meeting 12121 12:30 p.m. Zoom Virtual Meeting
Joint School Board Budget Work Session Thursday 50.m CATEC Auditorium or
with City Council 1/28/21 p-m. Zoom Virtual Meeting
Z Al A}( "u% E]vS v VvS[e Thursday S CHS Media Center or
budget and Public Hearing on Budget 2/14/2021 p-m. Zoom Virtual Meeting
Budaet work session Tuesday 4o.m CHS Media Center or
g 2/9/2021 p-m. Zoom Virtual Meeting
NZYlo }E D SJvP t %o %od Thursday 50.m CHS Media Center or
AU% EJVE v VE[e WE}%}e 2/18/2021 p-m. Zoom Virtual Meeting
School's Presentation of approved 2021-2 Monday 6:30b.m City Hall or
3/01/2021 U p-m. Zoom Virtual Meeting

JANUARY
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Budget




_ . ) FY 2022
Charlottesville % of Average Per Capita Expenditures Budget

for VA Cities
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FY 2022

Diversity Budget

Jun-00 Jun-10 Jun-20
4.35%
14.39% 20.41%
- 44.84%
50.13%
34.74%
43.35%

= Black = Other « White =Black = Other = White = Black = Other




Economically Disadvantaged

June 2000 June 2010
Percent of Total Economically Disadvantaged Percent of Total Economically Disadvantaged
Students Students

76.60% 66.99%
" White = Black = Other " White = Black = Other
June 2000 June 2010
Percent Economically Disadvantaged Within Percent Economically Disadvantaged Within
Ethnicity Ethnicity

100.00% 6 o 100.00%
Q,
50.00% li iioi ﬁ 50.00%
0.00% - 0.00%
White Black Other White Black Other

100.00%

50.00%

0.00%

FY 2022
Budget

Jun 2020
Percent of Total Economically Disadvantaged
Students

56.96%
" White = Black = Other

June 2020
Percent Economically Disadvantaged Within
Ethnicity

White Black Other




FY 2000 - 2020 End of Year Enrollment Budget
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FY 2022
Enrollment Outlook Budget
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T Current Fall Enrollment Down 258 Students from End of Last School Year

T Recommend Using State Enrollment Projection for FY 2022 Budget (Average Daily Membership)
T Approximately Equal to FY 2018 End of Year Enrollment
T Estimates Increase of ~168 Students Over Current (~65% Recovery)




Budget

Enrollment . Financial Impact

Enroliment impacts expenditures and State revenues.

If a low enrollment projection Is used, state revenue projections
would be reduced.

To manage enrollment uncertainty, the FY 22 budget will
maintain current State funding levels, instead of adjusting State
revenue projections based on decreased enroliment at this time.




Current Budget & Key Metrics

Budget

ACTUAL ACTUAL ACTUAL BUDGET
Total Budget - All Funds 2017-18 2018-19 2019-20 2020-21
City 51,330,604 53,998,202 57,834,624 58,709,623
Local/Other 3,457,707 2,906,221 2,568,162 3,887,738
State 20,821,352 19,473,908 20,220,610 21,014,925
Federal 4,915,579 4,974,385 4,546,005 5,280,802
TOTAL 80,525,242 81,352,716 85,169,401 88,893,088
City % change over prior year 4.05% 5.20% 7.10% 1.51%
State % change over prior year 5.27% -6.47% 3.83% 3.93%
Federal % change over prior year -3.93% 1.20% -8.61% 16.16%
Total % change over prior year 3.71% 1.03% 4.69% 4.37%
Average % change in CPI per DOL : 2.40% 1.80%
City + Local % of budget 68.04% 69.95% 70.92% 70.42%
State % of budget 25.86% 23.94% 23.74% 23.64%
Federal % of budget 6.10% 6.11% 5.34% 5.94%
Enrollment 4,527 4,559 4,542 4,259
Local Composite Index 0.6590 0.6772 0.6772 0.6886
Per Pupil Spending** 17,079 17,532




FY 2022

Revenue by Funding Sources s

Fund Balance,
720,649, 1%

Local,
3,167,089,3%

State,
21,014,925,24%

Federal,
5,280,802, 6%

Based on Current FY 2021 Budget



FY 2022

Expenses by Funding Sources s

Tuition Payments to
Other Charges, pmaterials and Supplies, Joint Operations,

926,921, 1% 4,601,431, 5% 2,425,122, 3% Capltal C}utlay,

Internal Services,

995,502, 1%
Contract Services, 59,651, 0% Other Uses of Funds,
10,243,526, 11% l 514,560, 1%

~ Based on Current FY 2021 Budget
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Budget
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2 percent Bonus for SOQ . funded instructional and
support personnel effective 7/1/2021

"1 " oe Bainding in ADM for FY 2021 and 2022




FY 2022

Key Budget Factors Budget

Revenue .

2020-2022 COMPOSITE INDEX OF LOCAL ABILITY-TO-PAY
2017 is the base year of Indicators of Ability-to-Pay in the table below.
ADJUSTED GROSS | ADJUSTED GROSS
. TRUE VALUE OF . | TAXABLE RETAIL| MARCH31,| TOTAL .
;’; G PROPERTY E;ﬁnﬂigdi];i“gﬁg E;E]ﬂzgigfﬁ?f SALES 2018 ADM | POPULATION g:;:}j::ﬁff;
INDICATOR INDICATOR NDICATOR INDICATOR  |INDICATOR| INDICATOR

5 104 |CHARLOTTESVILLE $7.637.638,792 $1,423,575,334 $1,378,955,317 $971,359.090 4,190 49,132 6386

Expenditures

Lens of
Virginia Equity
Retirement

System

vaetna

Recruit
&
Retain

Maintain
Instructional
Programs




Niche Ratings 2021
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Most Diverse School Best Places to Teach in Best School Districts in Districts with the Best

Districts in Virginia Virginia Virginia Teachers in Virginia
#2 of 132 #5.0f 132 #7 of 131 #9 of 132
National e ¢
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Most Diverse School
Districts in America

#18 of 11,822

*Photos taken before COVID-19 School Closure



Cumulative Results

[ Graduation Rate Exceeds State at 94.5 percent
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[ SAT Scores Continue to Surpass State & S w. { B v -

National Averages 1200
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from 2019 to 1156, which surpassed the state by 40 1000 |
points and the nation by 105 points. In reading/writing,
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Virtual Learning Shift

[ Meeting Essential Needs

0 231,786 meals served since March using a combination of bus routes & fixed locations
(average of 6,439/week)

0 Two Response to Essential Needs (REN) events distributed 7000+ hygiene products,
500+ coats and hundreds of books, food bags & resources info to families

[ Providing Access
[ Deployed ~4,000 Chromebooks to students

[ Providing internet access to 300+ families for online learning

[ Using New Tools
[ Remind app has delivered over 1 million messages to students & families
[ Thousands of students using Zoom & Google Meet daily
[ IXL Math for Walker, Buford and Algebra 1 at CHS
[ Newsela (Literacy) grades 5-12
[ Creative Curriculum PreK

[ Lexia for foundational literacy skills




Key School Board Budget Dates

tJanuary 16" Saturday Budget Work Session

tJanuary 28" Joint School Board Budget Work Session with City Council
tFebruary 4t Z™MZ> —eZ—eZ—o 1 > &PlblicZHdaringe Z + 1
tFebruary 9t Budget Work Session

tFebruary 18h School Board Approval of Proposed Budget
tMarch 1%t School Present Budget to City Councill




